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Plans are in place
to become a
national player
before going
overseas, MFI
Bandhan chief
Chandra Sekhar
Ghosh tells
Atmadip Ray
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Default’s minimal despite
having ‘risky’ borrowers

e How do you assess the risk of your bormowers?
g ofibe workl's' -limarce st Poor people are oy Bt our risk weril i entinedy chffienes
[k froam: Afghan Braxil, South Africa,  We take the risk and chasge a preméurm for that. Hiwever, we ry s assess the pey-
s exertise. The Latestin this listis China,  dhology of the poor borrver One needs 30 see the cpaity of the banoer. Hone 5
r Chandra Sekhar Ghoch, the  ready 1o take a Joan of RS 1000 there's no pomt olferng her a loan of
ity hassenits R 5,000, Myou Sollow this sirple logse, there vistaallyno pssibity of  defaub, The
Lasct thart v harve wilresed & PepayTIent rate of 99.99% . ceas est-
EE oy of the-suocess o ous model. Anosher princple s that we kerd ony.

OLKATA-BASED Bandham, which was ranked second by

inverimen. I the e ol naral aness, wee lend o Samilles with a maonthly in-
come pot moee dhan R 2,500, For whan Gmibes, the benchmarnk
mcome & Rs 3,500 per monsh. As of now, we've dose 1o 11 likh
mernber-boemwers. We dishurse loans worsh Rs 3 erone every day, Soine
1.2 Lalh sy et boans o wsevery month, The average loan doe &
Rs 3,600 The oars have been gven lor one year. We've 500 branches
o, Every beanch & restriciod 10 oiffer loans to not more than 2500
reambeers. That's curwary 1o keepooniod and pervise oifienthy.

What Is your expansion plan in 20087
At present, Bandhan'

a micro-credit player, we
ere, Then, keeping Delhi o
tar Fradesh and Rajasthan, toc
| tolringesof Maharashirs and Gujarat, T

What Is.the source of your lund?

3 We sousce funds entirely from banks. This year, we need funds '
LWeEr  guctaipablp  Worth s 700 crare fram banks 1o dishurse Bs 1,000-crore loass.

we plan toopen Last year. we dishursed Rs 600 crove. This year, we scaled up cur

aboun 200 branches. We are ak I 1 i 2,000 people tn dishursement arget 1 Re 1,000 crore, We typically bormow at
suppart this growth plan 11-1%% perarurim. But saturally, the rate depends on the market

condaion. We get funds Erom Axis Bank, ABN Amro, Saandard
Micro=credit institutions are often eriticised for charging Chanered Bank and Small Industries Development Bank of India
higher rate of Interest. There is no regulation so far to Wie alse borrow funds from publc sector baniks

contain the rate, What is the rate Bandhan charpes
Whees we Iickied off aperation in July 2002, we stanted 1o charge a What is your take on the micro-finance bill?
i e of et of But over the years, we've graduatly W Y 80 355855 The inicrs-fimansce bill s a recognition 1o the works of institutions
eduged the lendingrate 10 12.5% (this comes o 24% on fed like ours. Once the bill i in place, a regulated environment will
ba make the secior healthy. The Reserve Bank of India needs to be
the other micro-credit agencies has, i [ao, invobved as a regulator. RBI i cst oun for such task.
ranking. We are an RGO and have @
%0, we would like to redisce the lending rate further When would Bandhan like to set its first footprint in the
possible, Oour operasional cost of ending s around 20-21%, e MEBAST0SRE  nyerseas rrull;ﬂ? . 5
keep amarginof 4% We've received invites from governments ol Alghantstan an
the capacity of Brazil o take Bandhan to the countries. While there i no afficial
The low cost of operation is one of the major criteria for e BOFOWET  inyiic from Seath Alrica and China yet, we've received feelers
the Forbes ranking. What's the mantra behind keeping from Iescal chambers in these countries, to, whidh are upbeat
operational cost at lower level? about Bandhan. All these countries are imerested abous ourabal-
Stnplictry helps reduace the o to become sustainable as fastas ity to offer low-cuost serviees 1o the poor. We may consider spreading our
possshie. Adhieving coa-compet I-m Fast your operagion  wings abroad in 2009,

5 10y become vishle. atmadip ray@timesgroup.com



